Revised Agenda 12/08/2014 at 9:02 am by JAV
Community Preservation Committee

Agenda 
Date:
December 10, 2014
Time:
7:30 PM
Place:
Hildreth House
1. Minutes

2. Current Business:

a. Update on Grant Applications (10 minutes): 

i. Unposted Conservation Committee Application for Invasive Species Control

ii. Request to consider two new grant applications in a special application cycle (discussion and deliberation under New Business to follow)

1. Council on Aging Application for elements of Phase 1 improvements to Hildreth House
2. Town Hall Historical Document Preservation

b. Presentation of Conservation Committee Grant Proposal and Q&A (20 minutes)

c. Harvard Invasive plant control project biannual report
(10 minutes)

3. New Business

a. Discussion and deliberation on COA Application for elements of Phase 1 improvements to Hildreth House (45 minutes)
i. Background

ii. Discussion and vote to approve/disapprove amendment of CPC Rules and Regulations to allow opening of special application cycles to accommodate extraordinary situations/opportunities
iii. If approved, discussion and vote on specific language in amendment

iv. If applicable, discussion and vote on time frame to open and close special application cycle
b. Follow-up to discussion on Piggybacking on CPIC long-term planning and list of priorities based on Master Plan (Leo) (10 minutes)
4. Adjourn
